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CHAI belongs to a small group of high growth, Gen AI, consumer companies. 


We have built a consumer platform where users can build their own AI characters and 
stories. Our B2C business has grown exponentially, reaching $85M/yr in revenue in 
April 2026.

REVENUE GROWTH
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In 2025 CHAI received $30M investment from AMD. 


We increased compute 3x, began paid-user-acquistion and grew 2.7x YoY, 
with positive gross-margins.
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SCALING COMPUTE

With strategic investment from CoreWeave and AMD, CHAI has expanded its 
infrastructure to a cluster of over 5,000 GPUs. This massive scale allows us to serve 
thousands of in-house LLMs to a user base of 10M+. 


By aggressively scaling our compute, we can deploy larger models, extend context 
windows, and optimize inference-time compute. The larger models were more 
intelligent, safer and had higher rates of retention and monetization. 


GPU Cluster
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Cluster compute performance

5000 GPUs

1.2T Tokens / Day 

51K LLMs 

>1.4 Exaflops
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RETENTION GROWTH
All Time New User Retention Growth
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2025 Jan 27: D30 Retention (Reduce Adverts Served Per User)
19.8%*

* On January 27, 2025, we ran a new-user retention A/B test for over 20,000 users, halving the frequency of ads served to users from 1 in every 8 messages to 1 
in every 16, and observed a 18.5% relative day-30 retention increase (an absolute value of 19.8% day 30 retention).

COHORT RETENTION SMILES
New User Cohort Retention
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The APP

Social Network & 
Creator Virality

Content Discovery & 
Creator Tooling

Over 25 million Chat AIs created 



CHAI Recommendation system 
for content discovery
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WHAT IS THE VISION?
People want to create their own AI. People want to share their creations. People want 
to search, and interact with AI created by others.


Just as Social Media Platforms arose to meet the demand of consumers when video 
creation and consumption became ubiquitous.


Now there is a need for Social AI Platforms to create tools, and recommendation 
algorithms so consumers can create generative AI, share, and interact.

NETWORK EFFECTS & DATA FLYWHEEL

More users 
= More data
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2022 - CHAI becomes the first Social AI platform, preceding both Character AI and 
ChatGPT by over a year, to reach 1 million users, with our ‘chat creator tool’


2023 - AI assisted creation results in +56% higher quality prompts, and +33% more 
AI being created by users.


2024 - Phase I of user-controlled-SFT is begun. Power users are able to train AI with 
performance almost 2x the engagement rate of in-house AI systems.


2025 - Work has commenced on user-controlled-AI. This will match the power of 
SFT + RLHF and put it in the hands of users, so that each agent on the platform will 
be served by a unique, user-trained, AI.
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The AI

In-House Research
CHAI has developed several techniques which yield a cost and performance advantage 
over both open and closed-source models.

[Source: arxiv.org/abs/2401.02994]

Proprietary Data

CHAI is able to leverage its vast datasets, which consist of hundreds of millions of 
messages each day, to create AI that is 1.6 times more retentive and monetizable than 
OpenAI’s GPT-4o-mini.

Thumbs up / down

Written feedback

User message quality 
filtering (100M / day)

User edits (3M / day)

Message retries 
(40M / day)

End of conversation 
(3M / day)

[Source: arxiv.org/abs/2303.06135]
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www.chai-research.com

/r/ChaiApp/

/chai_research

/wiki/Chai_(software)
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https://www.reddit.com/r/ChaiApp/
https://x.com/chai_research
https://en.wikipedia.org/wiki/Chai_(software)

